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10 x 2 + 7 x 3 

Ten 

Commandments 

Conviction 

Courage 

Clarity 

Competence 

Consistency 

Communication 

Consultation 

Climate Control 

Challenge 

Critical analysis 

 

Seven E Factors 

Energy 

Enthusiasm 

Effort 

Excitement 

Expectations 

Endurance 

Excellence 

Seven for Progress 

Purpose 

Planning 

Passion 

Pace 

Pitch 

Persistence 

Partnership 

Seven for Learning 

Resilience 

Resourcefulness 

Reflectiveness 

Reciprocity 

Responsiveness 

Rigour 

Relentless 

Ten Drivers 

Dedication 

Determination 

Deciding 

Difference 

Discovery 

Data 

Distributing 

Developing 

Deepening 

Distinctiveness 

 

SCHOOL  

IMPROVEMENT 

AN ALPHABET SOUP OF SCHOOL 

IMPROVEMENT 





THE MAGNIFICENT SEVEN FOR PROGRESS 

• PLANNING – Clear lesson plan and objectives / schemes of work 

 

• PASSION – Enthusiasm and excitement  

 

• PACE – A sense of momentum 

 

• PITCH - Differentiation to meet learning needs 

 

• PARTICIPATION – Engagement in Learning- peer tutoring 

 

• PERSISTENCE – Determination and resilience 

 

• PARTNERSHIP – With teacher assistants, tutors, other support staff 

 

 



THE TEACHER AS RESEARCHER AND 

EVIDENCE BASED PRACTICE 

Systematically analysing and reflecting on practice seeking to make improvements – 

 

 

• Dissertation – an examination in depth of a particular theme 

 

• Case studies – a detailed example of best practice 

 

• Learning Narratives / Lesson Study – focus on  practice in the classroom or learning  

   area 

 

• Butterflies – small change but high leverage 

 

• Information Exchanges / Professional Learning Communities 

 

[ See TES Connect the sharing of best practice and resources across the world –  

TES, May 17th ] 



TEACHERS TEACH EACH OTHER 

•  Teachers talk about teaching 

 

 

•  Teachers observe each other teaching 

 

 

•  Teachers plan, organise, monitor and evaluate their work together 

 

 

•  Teachers teach each other as an essential part of professional development  



THE BUTTERFLY EFFECT 

‘We really like butterflies partly because they derive from chaos theory which on a bad 

 day should resonate with teachers and schools. The chaos theory was that if 

sufficient butterflies whirr their wings in the Amazonian rainforests then they can create 

a climate change which might lead to a tornado in North America; in other words some  

very small actions can have a disproportionate effect. If there fore we could identify  

practices in schools (and teaching and learning in particular) which have a large impact, 

they would be worth focusing upon, not least because schools are places where lots  

of energy is expanded. These might be termed ‘low effort’ and ‘high impact’ interventions: 

In short they have high leverage.’ 

 

 

 

 

Extract from the  

The A-Z of School Improvement – 

Principles and Practice (2013) 

By Tim Brighouse & David Woods 

 



LEPIDOPTERISTS AT WORK 

•  Whole school collections on teaching and learning 

 

 

 

•  Subject collections (collaborative competition?) 

 

 

 

•  Collections on particular themes 

 E.g. Literacy, EAL, SEND, CPD 

 

 

 

•  Learner Collections 

 

 



  

Butterflies 

  

In the spirit of seeking high leverage both in teaching and learning  and reinforcing 

how the important things are done small interventions can have a disproportionate 

effect   

  

Title 

  

Focus 

 

Description 

 

Impact 

  

 

The definition of the ‘butterfly effect’ is that of a very small change in the initial 

conditions of a system which makes a significant different to the outcome  


