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Outstanding schools make outstanding progress 

The results this year were excellent but... 

Not all students made the expected progress 

There were variations in performance of subjects 

The examinations landscape is constantly changing  

We have to approach each cohort of students with the same 
urgency and commitment 



2013: The spread of GCSE attainment by average point score 



Is data interesting 
and important? 





Data provided 

SEN needs 
EAL Stage 
CATS / ALIS 
Reading age 
KS2 Attainment 
MEG 
Target 



 
What are CAT tests? 

  
These provide a measure of the cognitive ability of 
students and are measured in the following areas: 
 
Quantitative (numbers) 
How good are they at dealing with numbers? 
 
Non-Verbal (shape and space) 
What’s going on inside their head? – good for EAL 
 
Verbal (words, speaking, listening, writing) 
How good are they at explaining what’s going on inside 
their head? 



What do CAT scores mean? 

CAT Score Meaning 

70 or less very weak students nationally 

100 the mean score – average 

85-115 2/3rds of students nationally in this band 

120 + in two tests – top 5% of students nationally 

126 top 5% nationally 



Minimum Expected Grades (MEG)  
Based on Government expected progress 
measures 
1.5 levels progress across a key stage 
3 levels of progress from KS2 to KS4 
 
Targets 
Must never be below the MEG but can be higher 
to reflect progress 
 
 
Value added measures  are based on the MEG, 
not the target 



Year 7 
One sub-level 

Year 8 
2 sub levels 

Year 9 
2 sub levels 

Year 11 
1.5 levels 

KS2 score Yr 7 MEG Yr 8 MEG Yr 9 MEG Yr 11 MEG 

4C 4B 5C 5A C 



KS2 Score GCSE 
target 

3C D 

3B D 

3A C 

4C C 

4B C 

4A B 

5C B 

3 levels progress: 

Level 3 to a D 

Level 4 to a C 

Level 5 to a B 

4 Levels progress: 

Level 3 to C 

Level 4 to a B 

Level 5 to an A 

5 Levels progress 

Level 3 to a B 

Level 4 to an A 

Level 5 to an A* 



Subject 3 levels 

progress 

4 levels 

progress 

5 levels 

progress 

English 94% 41% 19% 

Maths 94% 33% 17% 

Subject 3 levels 
progress 

4 levels 
progress 

5 levels 
progress 

6 levels 
progress 

English 97% 76% 32% 8% 

Maths 89% 56% 21% 2% 

2012 

2013 



Be very clear at all times about the difference 
between: 
 
 
Minimum Expected Grades – computer 
generated, no judgement 
 
 
Targets – What you and the student feel they 
can achieve – set the bar high 



What to do 
 
Read and understand baseline data and use it 
Read pen pictures and IEPs 
Be an effective mentor 
Spend more time with the child left behind 
 

 
 
 



The use (and abuse!) 

of assessment 



National curriculum levels are being 
abolished  

National Curriculum 

levels 



Learning: What happens in a lesson, 
measured by the knowledge, understanding 
and skills that a student acquires and 
practises 

Progress: What happens over time as 
students consolidate their learning in 
individual lessons. This can be measured in 
levels. Cannot be seen in a lesson, but there 
will be evidence of it through books etc 



What we don’t want 

-Over-levelling of every activity 

-Unrealistic expectations of progress in a single lesson 

-Stifling of creativity  

-Feedback given in levels at the expense of specific and 
meaningful comments  

-Over use of AFL when there is not much to assess 



How do we improve this year? 

-Consistent end of unit assessments across subjects 

-Moderation between teachers 

-Students given meaningful feedback 


