
How can we engage students in marking?  

Research from Hattie, Dylan Williams and the Sutton Trust has demonstrated that 

feedback is the factor that most impacts upon students’ learning and progress. 

However, feedback can only have an impact if students engage with it – they need 

to be able to act upon the feedback in order for it to further their learning.  

In order for students to engage with written feedback, feedback should fulfil the 

following conditions:  

1) Actionable feedback – Feedback should explicitly specify what needs to be 

improved and give guidance on how to do so. A clear action needs to be 

specified, for example, re-write your first paragraph using an example of how 

belief in God affects Christians.  

 

2) Student friendly – students must be able to understand the feedback and be 

clear about what they have to do. It must be concrete, obvious, and not 

over-whelming (one focused target for improvement).  

 

3) Timely – feedback needs to be given as soon after the task has been 

completed as is possible. Students will struggle to engage with feedback that 

is given two weeks after a task.  

  

4) On-going – sufficient time should routinely be made available for students to 

work on their improvement points. This could be achieved by regularly 

devoting part of the lesson to MAD (make a difference) time during which 

students focus on acting on their feedback. This will encourage students to 

see the value of feedback – that it does improve progress.  

 

5) Task involving – feedback needs to focus on the task, rather than the 

individual student. For example, saying what is good about a piece of work 

rather than ‘you did the best piece of work in the class.’ If feedback does not 

focus on the task it does not cause thinking and thereby does not lead to 

progress.  

 

6) Value-neutral – Praise is an important part of behaviour for learning and 

should be present in marking in order to boast students’ confidence. But, 

according to Dylan Williams, feedback itself should not involve praise or 

blame. Ego involving feedback that focuses upon the individual rather than 

the task has no impact upon progress and can negatively affect students’ 

engagement as it leads to an emotional reaction and does not cause 

thinking. Feedback needs to be value-neutral and actionable.  


