
How can LTAs support the 
feedback process? 



What do you think feedback is? 



                    can be defined as… 

-Information provided about student’s 
knowledge or performance 

 -in relation to the learning aim  

-which can be used to refocus/redirect the 
student or teacher to achieve the goal. 

feedback 



Why do I need to know this? 

Whole school priority for 2013/2014 
 

You are a key source of feedback to 
our students 

 
You know students well and know 
how to differentiate feedback for 

their needs 
 

 



Research shows that …… 

• Constructive feedback benefits low attainers  
(in fact done correctly, has a bigger effect on learners with 
additional needs than other groups) 

 
• Negative feedback or feedback about the learner rather 

than the task or process can compound learned 
helplessness, low self esteem and the fear of failure, which 
students with additional needs are already likely to 
experience 
 

• Assessment for learning and feedback is essential to all 
student’s learning, provided it is modified appropriately to 
student need 
 



Our experiences of feedback 

P (+)                M (-)          I(Improvement) 

 
Think back to a time when you received feedback on a piece of work 

(uni, course, at work). Complete the  PMI. 
 Areas to consider are: 

• The way it was given,  
• Where it was given, 

•  what was said/written 
• when it was given 

• How you felt 
• What you did 



What makes good feedback then? 

• Using your PMI work in a pair and think about 
what makes good feedback. 

• Now join the larger group, can you pick 3 key 
aspects of good feedback? 



General good practice 
• Feedback about the process (how to do something)is better than 

feedback focusing on the learner as a person or task performance. 
 

• Be specific so people know what they did well and what they need to 
change  
 

• Be positive and focus on what is right, not what is wrong  
 

• Be non threatening  
 

• Be given in the right context 
 

• Something should be done with it 
 

• Can be given by staff, students or peers 



A model for good feedback 



3 questions 

• Where am I going?  
(feed UP) 
 
• How am I going? 
(feed BACK) 

 
 

• Where next? 
(feed FORWARD) 

What is the 
goal? 

How am I 
doing in 

relation to 
the goal? 

What do I 
need to do to 
move past the 

goal, and 
onto the next 

step? 



This paragraph is not optimal 4th grade work. However, the first and most important thing to 
point out is that the paragraph is clear and makes sense. That's true, and it's noteworthy. 
Probably the second main response to this as a piece of writing is that it is simple: it doesn't 
have much detail or variety in sentence structure. But if the student could think of how to add 
details, they would probably be included. 
 
What feedback would you give, thinking about the 3 questions? 

Where am 
I going? 



You have explained to me clearly what lunchtime is like, which was part of 

the success criteria. However more details about lunchtime would improve 

your writing because it is more interesting.  

If you move the sentence about the lunchroom being big right after "noise,“ 

your paragraph would make more sense.  

you give one reason for the noise. Can you think of others? Can you 

describe what the noise sounds like? This would help people understand 

what lunchtime is like. 
 



Model 2- 4 levels 

Task 

 

 

Process 

 

Self 
regulation 

 

Self 

What is right/wrong? 
What should be added? 

What else do you need to find out? 

About how the task is done, rather than 
the knowledge. 

How it is written, how information was 
found or strategies that were used. 

 

You need to add more 
detail about the treaty 

of Versailles.  

About the individual 
Little information about the task 

included 
Can be positive or negative 

About how the work is completed by 
the student. 

Do they commit? Do they ask for help? 
Do they plan? Do they self correct? Do 

they evaluate? 

You used the 
adjectives in the first 

paragraph which 
helped in your 

persuasive argument. 

You know how to write 
an opening argument. 

Check back to make 
sure you have included 

the key points. 

That is an intelligent 
argument. 



You need to add more 
detail about the treaty 

of Versailles.  

You used the 
adjectives in the first 

paragraph which 
helped in your 

persuasive argument. 

You know how to write 
an opening argument. 

Check back to make 
sure you have included 

the key points. 

That is an intelligent 
argument. 

Rochelle got part a) 
right,  spend the first 
five minutes of next 
lesson working with 
her to help you with 

your answer 

Great job 

You have used the 
word excellent, 3 times 

can you use a 
thesaurus to provide 2 

alternatives? 

You have remembered 
to include the date, 

but you have 
forgotten to underline 

it! 

Excellent answer 

You have added 
information about the 
structure of yeast, but 

you need to include 
where it is found. 

 "You should include 
more information 

about the First 
Continental Congress 

in this report"  

Can you work out why 
you part a) was right 

and part b) was 
incorrect? 



Process Regulation Self  Task 

 



How can we help? 

• In your pairs identify: 

 

1.How could this help us directly feedback to students? 

2. How could we support teachers with their feedback to 
students? 

3. What else could we tell them that would improve their 
feedback? 

4. How could we help students feedback to their peers? 

5. How could we modify this for some of our more needy 
SEN students? 



How do you feedback to students 
now? 

What could you do differently? 


